
MINUTES (unapproved)
WAUPACA COUNTY AGRICULTURE AND EXTENSION EDUCATION COMMITTEE

Monday, March 28, 2022

1. Call meeting to order and Open Meeting Statement: Chair Bob Ellis called the meeting to
order at 8:31 a.m. and gave the opening statement.

2. Roll call Committee Members: Present was Chair Ellis, Vice Chair Rohan, and Supervisors
Wengelski, and Jaeger. Absent was Supervisor Ritchie (excused).

Also present were Extension Waupaca County Educators: Sandy Liang, Penny Tank, Christi
Gabrilska, Hailee Struck, Jessica Beckendorf, Chris Viau, Area Extension Director, and Amy
Ebert, Program Support.

3. Review and accept Agenda: Motion by Jaeger, second by Rohan to approve agenda. Motion
carried without a negative vote.

4. Review previous meeting minutes (01/31/2022): Motion by Jaeger, second by Wengelski to
approve the minutes of the January 31, 2022 meeting. Motion carried without a negative vote.

5. Correspondence: None.

6. Administrative Department Report – Chris Viau, Area Extension Director
a. Facility and Staff Updates: Viau provided an update that the Public Property Committee

made a motion for the space needs study to be conducted prior to relocating the Finance
Department.

b. Department Activities: Sandy Liang announced her resignation. Her last day will be on
April 15. Viau intends to work with the HDR Institute to fill the position as efficiently as
possible.

c. Area/Region/State Updates: Dairy & Livestock Educator Sarah Grotjan of Outagamie
County is retiring in September. Viau noted that there may be opportunities to explore a
Regional Dairy Educator in Outagamie and Winnebago Counties as part of the 2022-late
2023 budget process. There may also be an opportunity to consider a Regional Crops
Educator in those counties as well.

7. Educator Reports
a. Penny Tank: Tank updated the committee on 4-H membership enrollment, which has

increased from the previous year. She also provided information on the Thrive Model,
which determines the interests of 4-H members and matches them with related programs.
Additional topics covered in Tank’s report included countywide Cloverbud workshops,
the Area 10 Arts retreat, and the Super Saturday Project Day.



8. Outreach Education or Program reminders and announcements from staff: None.

9. Next meeting
● Monthly Meeting . . . . April 25 or date selected by new committee: Viau stated that he

will work with the new committee chair to determine future meeting dates and times.

10. Adjourn: The meeting was adjourned at 9:30 a.m. by Chair Ellis.

Submitted by,

Amy Ebert
Program Support



 

Jessica Beckendorf 
Community Development 

Mar-Apr 2022 

 

Organizational & Leadership Development 
Highlights: 

● Elevando Wisconsin: Recruited 19 
participants for Elevando Wisconsin, 
which began in March. Planned and co-
facilitated 4 sessions. 

● Leadership Waupaca County: 
Planned and facilitated two sessions that 
were held once a month in March and 
April. These sessions were focused on 
building leadership style awareness and 
learning from elected state government 
leaders and their staff. 

● Early Childhood Education 
Network: Continued progress on the 
organizational development process 
aimed at helping the group develop 
connections, consult with county 
department heads on ARPA funding, and 
decide on next steps they can take as a 
group. 

Other work:  
● Began collaborating on bringing the Nonprofit Peer Program to Waupaca County. This 

program has been piloted in other counties over the past 18 months, and is now being piloted in 
Waupaca, Taylor, and Racine/Kenosha counties beginning in July. 

Community & Economic Development.  
Highlights: 

● Worked with WCEDC director, ThedaCare representative, and other New London 
transportation partners to write a $3M Workforce Innovation Grant to address workforce 
transportation gaps. 

● Clintonville Downtown: The core team applied to the WEDC to be part of the Connect 
Communities program. Facilitated a meeting of the team to decide on a short term project. 
Working on public art and wayfinding signage were chosen as the next steps. 

Other Work: 
● Developed two sample story maps for the Social Connectedness team (Waupaca) that will 

help people in the community, especially newcomers, understand where they can connect with 
others who hold similar interests or affinities.  

Other Work or Professional Development 
● Military Families Learning Network: Created/sent email newsletter to the Practicing Connection 

community (1/month); participated in Military Families Readiness Academy planning and 
subcommittee meetings; recorded/released two episodes of the Practicing Connection in a 
Complex World podcast. Developed a communications strategy for the next 12 months. 

● Other Extension organizational work: Planned and hosted two meetings of the Committee on 
Academic Staff Issues; Delivered workshops: Courageous Connections through Relational 

https://pages.e2ma.net/pages/1921821/30552
https://oneop.org/series/practicingconnection/
https://oneop.org/series/practicingconnection/


 

Jessica Beckendorf 
Community Development 

Mar-Apr 2022 

Networking (x3 - Extension Ag Institute and Watershed Coordinators Conference, JCEP), 
Emotional Intelligence for the Local Government Leadership Academy  



Christi Gabrilska 
Extension Waupaca County 

FoodWIse Coordinator 
2022 

 

 

 
Coalitions and Committee Meetings:  
Living the Waupaca Way — 

● Facilitated March / April coalition meeting  
● Assisted with preparing for the Superhero Fun Run on May 7th  

 
Waupaca Farmers Market 

● Began assembling a Farm Market advisory committee to continue creating sustainability 
for the market 

● Seeking sponsorship for the farm market 

Waupaca Community Garden  

● Facilitated a Community Garden committee meeting in April  
● Began cleaning up the garden  

 
Waupaca County Hunger Network  

● Attended March / April’s Hunger Network meeting 

● Assisting with planning the Hunger Simulation in June and attended a Hunger Committee 
Planning meeting  

Administrative 
• Created FY23 Calumet, Outagamie, Waupaca, Winnebago Program Plan and submitted 

the program budget for 2023 
● Checked-in weekly with FoodWIse staff  
● Facilitated bi-weekly FoodWIse team meetings 
● Attended county staff meetings  
● Check-in one time per month with AED  

 
Program Delivery and Partner Meetings  

● Keep Calm and Cook On - Facilitated our virtual monthly parent lesson titled “Keep 
Calm and Cook On”  

● Met with the Waupaca Area Food Pantry to plan farm vendors setting up at the pantry 
over the summer  

● Met with WIC and Healthy Beginnings to plan summer programming collaborations  

 



 

 
 
Quality Membership Experiences, Youth Voice, and Youth and Adult Partnerships 

o Continued support for club general leaders is critical to the success of the community clubs.  
Each year Tank holds a general leader meeting and this was the first one in 3 years in person.  
Leaders enjoyed the opportunity to catch up with each other.  Tank planned an agenda to share 
updates about enrollment guidelines, record books, Leaders’ Board elections, 4-H promotion 
opportunities, and more topics.  Tank also presented information explaining the basis of the 4-
H Thrive Model and results of the thrive survey that was completed by youth ages 13 and 
above in the fall of 2021.  Waupaca County had over 40 youth complete the survey.  Response 
data regarding youth and adult partnerships and other program quality measures was presented 
to the leaders.  Now that leaders are aware of this information, the goal is that the points made 
will be considered in club meetings and activities. 
 

o This school year we were once again able to plan a one day enrichment program with the 
Clintonville School District Trucker U After School Program.  This was coordinated through 
the school, a 4-H volunteer in Clintonville, and this Educator.  Close to 50 students in 
kindergarten through grade 4 listened to a story about cheese making and pizza, made a cow 
craft project, and used their five senses to investigate five different cheese flavors (which 
included a taste test).  The cheese was donated by a local cheese plant and the students really 
enjoyed investigating and tasting the cheese.  Children also learned a little more about 4-H and 
were invited to take information home to their parents/guardians.   
 

o 4-H plays an important role in helping young people discover and pursue their sparks through 
project work and Waupaca County 4-H Super Saturday project day is an excellent opportunity 
to do this.  Tank works with a committee of about 12 youth and adults to plan the day, confirm 
class teachers, prepare the registration materials, and finalize details for the day.  Two of the 
main goals of Super Saturday are to increase project knowledge or learn about an unknown 
area and to increase youth and adult partnerships.  Close to 160 youth registered for over 40 
classes, which were taught by both youth and adults.  A few examples of classes included ice 
fishing, cake decorating, pet toys, painting, animals, crafts, and woodworking.  93% of 
evaluation responders rated the event as a 4 or 5 out of 5 as to how well they felt Super 
Saturday accomplished the objective of increasing project knowledge. 100% of evaluations 
indicated the material was presented in a way they could easily understand. When asked what 
they found most valuable about the day, responses included: “In person activity, skill, and 
connection, it finally felt like 4-H!”, “Knowledge for life learning, hands on projects,” “The 
variety of options for projects and project areas.”  Additional comments included, “The energy 
in the building was amazing!”, and “Best day ever.” 
 

o The Waupaca County 4-H Dog project started the year of educational offerings with a zoom 
start up meeting and an in person educational meeting.  Tank has been working with the 
volunteer leaders to fill roles within the project and created a google form for families to 
complete about their plan for involvement this year.  In May a meeting is planned with an 

Penny Tank 
Division of Extension 

 Waupaca County 
4-H Program Educator 
March 23-May 6, 2022 

 



officer from the Waupaca County Sheriff’s Department K-9 Unit.  In person dog training will 
start at the end of May. 
 

o Counselor Training was held for a small group of youth counselors.  Summer Camp is coming 
up at the beginning of June.  A zoom training session included information about safety, 
counselor responsibilities, camp schedule, camp theme, and other topics.  There is another in 
person training planned for mid-May to finalize details for camp. 
 

o The Food Stand and Fundraising Committees both had meetings this month.  The Fundraising 
Committee is brainstorming alternative fundraising ideas for the 4-H Leaders Association.  
The Food Stand Committee is beginning preparations for the County Fair food stand. 

 
Other 

o Participated in Area 10 zooms, regional 4-H zooms, state 4-H zooms, and weekly area 10 4-H 
Program Educator zooms. 
 

o Tank continues as an active member of the WAE4-HYDP professional association.  She is the 
Board secretary and new chair of the Awards and Recognition Committee.  The annual 
meeting of the Association was in April along with the Award Banquet.  
 

o As a member of WAE4-HYDP, Tank is also a sub committee chair for the upcoming National 
Meeting, to be held in Madison in October.  The last time WI hosted this national conference 
was in 2006.  This is an excellent opportunity for networking and professional development. 

 
 



Hailee Struck 
Extension Waupaca County 

FoodWIse Educator 
April 2022 

 

 

Multi-Level Programming 

• Living the Waupaca Way  

o Attended monthly meeting 
o Connect with other members on local information to share and engage with the 

community via Facebook  
o Promoted a Movement Challenge and collaborated with local organizations to provide 

local prizes for participation  
o Assisted with preparing for the Superhero Fun Run on May 7th 

• Waupaca County Hunger Network   
o Collaborated with multiple organizations throughout the county   
o Formed and facilitated a Hunger Simulation planning committee  

 
Administrative 

• Posted updates and pertinent information on the Living the Waupaca Way Facebook page 
 

Professional Development/ Trainings 
• Attended Lunch & Learn opportunities through Extension 
• Attended 2022 Hunger & Health Summit Conference hosted by Feeding Wisconsin  
 

Nutrition Education  
• Co-taught a virtual Keep Calm & Cook on lesson to parents of young children 
• Began cleaning up the Living the Waupaca Way’s community garden  
• Taught an in person monthly nutrition lesson at the Mission of Hope House in New London 
• Facilitated a Grocery Store Tour at Festival Foods in New London for residents of the Mission of 

Hope House 
• Met with the Waupaca Area Food Pantry to plan farm vendors setting up at the pantry 

over the summer 
• Met with WIC and Healthy Beginnings to plan summer programming collaborations 

 
 
Meetings  

• Attended monthly in person Waupaca Community Garden meetings  
• Attended monthly in person Living the Waupaca Way meetings  
• Attended FoodWIse team bi-weekly check-in meetings via Zoom  
• Attended County and Area 10 via Zoom  
• Attended weekly FoodWIse All-Colleagues and Extension All- Colleagues COVID-19 Exchange 

updates  
• Facilitated zoom meeting for Waupaca County Hunger Network  
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